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“Vacation time is not just a nice to have, it’s a must to sustain workers’ health 
and well-being”. Professionals who can turn off the demands of work – even 
for short periods of time – will be more engaged and more productive in the 

long run.” 

(Korn Ferry, 2018) 
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HOW TO DEAL WITH WORK VS. FAMILY PRIORITIES 

AND BE SUCCESSFUL AT BOTH 
 
It may seem for many that as soon as you plan your vacation, there is a new emergency at work 
that needs your full attention. Today’s advances in technology make our lives easier, but at the 
same time increase the challenges that we face on a daily basis. For modern workers it seems 
that is becoming almost impossible to completely disconnect or even partially separate your 
work from your family priorities, and that is starting to seriously impact our lives. When we look 
at it we can recognize that both are important and that in our society, and that very few people 
even have an option to be able to choose between one and the other. 

According to a recent study by Korn Ferry, 54% of people have gotten into an 
argument with their spouse or significant other about working too much 

during their vacation. In addition, 65% cut short their vacation time because of 
a work priority (Korn Ferry, 2019).  

 

The reality is that both, work and family priorities need to be balanced if we truly want to 
succeed in life. Being successful at work does not necessarily mean that you will fail at home, 
nor being successful at home means that automatically you will be successful at work. Still 
many extremely successful executives have found that some of the skills that makes them 
extremely successful on their careers, can be also be used to make them successful at home if 
they learn how to apply them there as well (Klare Heston, 2019).  

 

Some of the strategies that can be used include: 

 

1. Identifying and clarifying your values:  

a. Decide what values are important for you 
and your family. 

b. Think deeply, the values that we are not 
completely aware of can be the source of 
stress. 

c. Identify which values conflict with others. 

2. Setting realistic goals and expectations 

a. Set “SMART” goals, they work for the 
family as well. 

b. Distinguish between concrete goals and more abstract goals. 

c. Rank and prioritize your goals, both family and work. 

d. Be flexible, life rarely works according to plan. 
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3. Managing time and priorities 

a. Time is one of the few resources that once 
that is used, there is no way to replenish it, set 
priorities for both work and family. 

b. Measure your goals against your available 
time, and determine the best way to use it 
before is gone. 

c. Set boundaries and limits and let people know 
about them. 

4. Plan and Communicate 

a. Create daily routines that include both your 
personal as well as your professional life. 

b. Build breaks and do things that are enjoyable 
for you and that will help you recharge your 
batteries. 

c. Block time on your calendar for your family and friends.  

d. Take evenings off to do something with your partner and with your family. 

e. Cut time wasting activities such as watching TV, internet surfing, use that time to 
be with your family. 

5. Learn to Let Go 

a. You can’t control everything and you may need to 
learn to re-assess your priorities and time. 

b. Learn to delegate or divide responsibilities both at 
work and at home 

c. Nobody has unlimited time and resources, learn to 
make compromises between your goals and what you 
can truly accomplish 

d. Let go of the guilt, you can only control so much, 
and after you’re done the best you can, you don’t 
have to feel guilty for the rest. 

e. “Stop and smell the roses”, yes truly, learn to truly 
relax and incorporate downtime into your schedule. 

f. Avoid negative people and situations, and surround 
yourself with positive people that can help you focus 
on what is truly important for you and your family.  

 

ALL OF THIS MAY SOUND FAMILIAR AND YOU MAY BE ASKING YOURSELF 
 

IF THIS IS ALL PEOPLE NEED TO DO, WHY SO MANY PEOPLE STILL HAVE RELATIONSHIP 
PROBLEMS? 
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Nobody has shown you how to truly identify and manage the 
priorities in your relationship. 

 

The reality is that while the recommendations above are effective, 
most people can’ use them because they have not learned how to, 
and have a very difficult time: 

 

1. Identifying their true values and priorities in the relationship. 

2. Understanding how their values and priorities compare to those 
of their partner. 

3. Being able to communicate and solve the challenges caused 
because the different values and priorities on their relationship.  

 

And the challenge is that while there are schools, seminars, and even online videos for almost 
every single topic, when it comes to personal relationships things quickly change. Most of the 
advice you can find about relationships says that “Communication is Key to a Better 
Relationship”, but very few can truly explain what is, how to, or even when to communicate 
about your issues with your partner. Even relationship experts may ask you “so tell me what 
you think your problem is”, to which a natural response could be “if I know what my problem is 
and how to solve, I will be working already on it”. If that describes you, then we have a solution 
for you. The Kalorel™ Relationship Discovery Report (J.M. Ph.D, 2017). 

 

The Kalorel™ Relationship Discovery Report.  

 

The Relationship Discovery Report is a scientifically proven 
and individually customized method that can help you: 

 

1. Identify the core values on your relationship. 

2. Visually show you relationship between your values 
and those of your partner 

3. Identify the top three potential challenges in your 
relationship and help you find ways to address them.  

 

Many couples have found that by using the report they have been able to quickly put aside 
their differences, learn to focus on what is important for them, identify their true values and 
priorities, and having more meaningful and positive conversations about their relationship.  

 

For more information about our program, or to get your individually customized Relationship 
Discovery Report please visit us at www.kalorel.com  
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